Motivation That Respects
Difference: Moving Past Charts
and Tokens

“Extrinsic motivation is short-term gain, long-term pain.”

Read this story for 10
minutes & get stickers.

e Connect with empathy

e See things from me perspective

e Give meaningful, specific praise — not just
rewards

e Involve me in classroom roles & routines

» Encourage self-reflection & decision-making

— focus on rewards, not the story
— stickers peel off & go into the bin
— motivation stops at 1 particular
behaviour

— no sticker, no reading
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Story time helper - pick the story,
hold the book, turn pages, choose
character voices etc.

COMMUNICATION

Give space for processing & expressing feelings
Promote joint attention on activities

Give feedback on my efforts

Emphasise responsibility & self-awareness

— engaged with the story
— genuine good feelingsin =
reading

— motivation carries over to
other behaviours

— do things because they
feel good
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 Lighting: warm, natural, dimmable lights

* Space: quiet zones for sensory needs

e Colour: separate classroom zones into
different colours for different needs

e Design: keep the room simple and tidy,

reduce clutter

Real-life experiences

Kai (Neurodivergent child): “I get more
motivated by making small personal
goals”, “Quieter students who
consistently follow rules don't get
recognition due to their ‘lack of
engagement.”

ADJUST ACCORDING TO |
INDIVIDUAL NEEDS

Cassie (educator & parent):
“Reward systems are becoming a
way of bargaining instead of
genuine connection & joy.” .-
Meg (educator & parent): \\‘ h
“For younger neurodivergent
children, fostering intrinsic

motivation might not always be
realistic. If rewards are used, it must

be personalised and meaningful to
them.”
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* Help identify & communicate how |

feel &
» Establish anticipation & facilitate

activity transition
e Involve me when setting it up
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