WORKING WITH SPEECHCARE AS AN INDEPENDENT BUSINESS OWNER

SERVICE AGREEMENT MODEL

The Entrepreneurial Path:
Build Your Own Business Without Starting From Scratch

At SpeechCare, you're not just providing a service — you're an
independent professional building your own thriving practice in
partnership with us. We offer a trusted, values-aligned ecosystem where
you can grow your career your way, with our full support behind you.

What you get:

e AService Agreement: (Not an Employment Contract) You operate as
a sole trader or ABN holder.

e Business Without Burnout: Skip the lonely startup phase. We've
already built the systems.

e Strategic Flexibility: Set your own caseload, hours, and location.

» Professional Identity Development: Build a reputation, not just a role.

e Mentorship & Case Support: Access senior clinicians for guidance.

e SpeechCare Admin Backbone: We manage referrals, intake,
compliance, and more.

e Curated Client Matches: Clients are referred based on your strengths.

e Freedom to Diversify: Pursue side projects or other work.

Why This Model Works:

Establishing a professional network

Building breadth and depth in your clinical skills

Laying the foundation for long-term autonomy

Connecting with a team that respects your boundaries and celebrates
your growth
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SPEECHCARE’S NEW GRADUATE EMPLOYEE PATHWAY

NEW GRAD EMPLOYEE

Your Foundation Year, Reimagined:
Support to Learn, Reflect, and Grow

You're not here to be a therapy robot. You're here to build confidence, craft
your professional identity, and develop real, sustainable skills in a values-
led team that has your back.

What you get:

e Employment with Entitlements: Secure leave, superannuation, and
hours.

e A Guided Clinical Pathway: Structured supervision and milestones.

e The SpeechCare Grad Toolkit: Resources, templates, affirming scripts.

¢ Internal CPD Program: Practical, neurodiversity-affirming training.

e A Caseload That Grows With You: Start small and build confidence.

e AReal Team Culture: Collaboration, support, and space to ask
questions.

e Critical Thinking Over Compliance: Understand the ‘why’ behind
therapy.

o Affirming Practice From Day One: No ABA, no trauma, no masking
pressure.

Why This Model Works:

e Learning to make decisions, not just follow programs
e Supported to reflect, grow, and question the ‘shoulds’
e Setting a foundation for long-term career wellbeing

e Becoming a clinician who is thoughtful, not just busy

We know imposter syndrome is real. You might worry your empty calendar
means you're not doing enough. But space is intentional — it lets you think,
learn, and grow. Great therapy grows in stillness, not stress.
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INDEPENDENT BUSINESS OWNER VS. NEW GRAD COMPARISON

Independent

Business Owner

New Graduate
Employee

Employment Type

Flexibility

Support

Professional Growth

Income

Autonomy

Caseload

Resources

Own Business & ABN
(service agreement)

High — you set hours,
fees and caseload

Admin + Clinical
Access

Build your niche and
independence

Set your own rates

Full autonomy with
high expectations

Tailored referrals that
match your skills

Full access to
templates, systems,
supports

Employee
(with entitlements)

Moderate — caseload
is guided and
supported

Structured
Supervision + Full
Team

Learn foundations
with structured
mentorship

Award wage + leave

Gradual autonomy
with lots of
scaffolding

Light at first, gradually
building up

Same - plus
additional coaching

@ 07 3395 4400
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WHICH PATH IS RIGHT FOR ME?

I'm confident working independently and managing my time
% INDEPENDENT BUSINESS OWNER

| want structured mentorship and close support
dl EMPLOYEE

| have a clear idea of my clinical interests

% INDEPENDENT BUSINESS OWNER

I'm still discovering what | enjoy

dl EMPLOYEE

I'd like to start small and grow slowly

pdl E'THER MODEL WORKS

| want admin support but full autonomy

% INDEPENDENT BUSINESS OWNER

| want employment security and entitlements

B roves
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